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Mt 20:1-16

1 For the kingdom of heaven is like unto a man that is an householder, which went out early in the morning to hire labourers into his vineyard.

God declares this parable to the 12 disciples in order to clarify truths concerning position in Heaven for His saints.  Here, it is the Kingdom of “heaven”, not earth.  It is a spiritual one, not an earthy one (i.e. Millenial).  God uses earthly examples to teach us heavenly truths (i.e. parables).  The “householder” is Jesus Christ.  “Early” refers both to the hiring of laborers early in this dispensation and to the same early in one’s Christian life;  it is 6am, dawn, right at salvation.  “Hire” refers to an agreement (repentance and faith) in a contract (the Bible).  “Labourers” are workers, thus they are not non-workers (lost people);  the labor pool is all the saved on earth;  labor is what we are here to do!  The “vineyard” is God’s property that is where He will obtain fruit from;  thus, the world (people).  Thus, the Kingdom of Heaven is directly related to Jesus Christ having hired all the saved folk to work for Him right away here in the world.
2 And when he had agreed with the labourers for a penny a day, he sent them into his vineyard.

“Agreed” shows the saints have agreed to the terms in the Bible;  upon salvation we are expected to work for our Master.  The “penny” of that day was a denarious (10 coins) which equalled a whole days wages (around $100);  God will give us a fair wage for our work here on earth.  We are “sent” into this world to preach and teach the gospel.  
3 And he went out about the third hour, and saw others standing idle in the marketplace,

The “third hour” is 9am.  God checks on His servants routinely to see who’s working and who is not.   Are you one of the “others” who are standing idle?  The “marketplace” is where the saints meet at, i.e. the church.  Jesus Christ weekly looks at each church to see who is left standing idle.
4 And said unto them; Go ye also into the vineyard, and whatsoever is right I will give you. And they went their way.

When God speaks (“said”) to you, you need to listen and obey.  God is crying out for more church members to get busy.  He will reward us at the end according to His Word (“right”) and not according to what men would assume.  It is based on what is done for the kingdom, mainly souls saved and changed.  So “they went”, and we need to get some action and get busy!
5 Again he went out about the sixth and ninth hour, and did likewise.

“Again”, He has to keep calling church members to get busy, go to work, quit standing around.  These times refer to noon and 3pm specifically, and middle time frame of one’s life as a Christian allegorically.  Go and do “likewise”.
6 And about the eleventh hour he went out, and found others standing idle, and saith unto them, Why stand ye here all the day idle?

This hour is 5pm specifically, and near the end of one’s life as a Christian allegorically.  This group He had to ask them “why”.  What is your excuse Christian?:  don’t care, too busy, don’t know what to do?  Jesus Christ  really will ask church members this that never got busy for Him through His churches.  So many older Christians seem to figure they have done enough and quit working and just stand around idle again…this applies to them too.  The key is finishing your course busy for God.  
7 They say unto him, Because no man hath hired us. He saith unto them, Go ye also into the vineyard; and whatsoever is right, that shall ye receive.

“They” had a little excuse at least, but we Christians have absolutely none.  We have already signed the contract for hire at salvation and made it all public at baptism.  Christian, you’re hired!  God didn’t argue with them or put them down.  He is just focused on getting His work done for souls here on earth before it is too late.  There’s not much time left so get going!  Even if you start late, as long as you finish you get a full paycheck!!
8 So when even was come, the lord of the vineyard saith unto his steward, Call the labourers, and give them their hire, beginning from the last unto the first.

“Even” is 6pm, and is referring to the rapture.  The “Lord” will call us all home and we will stand before Him at the Judgement Seat of Christ and receive reward…it is payday.  He paid them in this reverse order to teach something important (see upcoming notes).
9 And when they came that were hired about the eleventh hour, they received every man a penny.

The key in getting reward is actually beginning to work for the Lord through His church and to keep working till the end.  You each will receive a full reward!!
10 But when the first came, they supposed that they should have received more; and they likewise received every man a penny.
11 And when they had received it, they murmured against the goodman of the house,
12 Saying, These last have wrought but one hour, and thou hast made them equal unto us, which have borne the burden and heat of the day.

13 But he answered one of them, and said, Friend, I do thee no wrong: didst not thou agree with me for a penny?

14 Take that thine is, and go thy way: I will give unto this last, even as unto thee.

15 Is it not lawful for me to do what I will with mine own? Is thine eye evil, because I am good?

16 So the last shall be first, and the first last: for many be called, but few chosen.

These verses teach that some Christians may have an attitude problem even though they are indeed labouring for the Master.  God rewards His way, not man’s.  We all agreed on the wages: eternal life and reward for service.  Thus, those that begin serving the Lord late may actually be ahead in Heaven than those that served Him most of their lives;  the first could have an attitude problem that hurts their ultimate reward and position.  The “called” are all Christians, called for service.  The “chosen” are those Christians in the Lord’s churches that serve the Lord with proper attitude and continue till the end;  they are chosen for prominence in Heaven.  This is deduced by referring back to what brought this whole parable on…the end of Matthew 19:
Matt 19:27-30

27 Then answered Peter and said unto him, Behold, we have forsaken all, and followed thee; what shall we have therefore?

28 And Jesus said unto them, Verily I say unto you, That ye which have followed me, in the regeneration when the Son of man shall sit in the throne of his glory, ye also shall sit upon twelve thrones, judging the twelve tribes of Israel.
29 And every one that hath forsaken houses, or brethren, or sisters, or father, or mother, or wife, or children, or lands, for my name's sake, shall receive an hundredfold, and shall inherit everlasting life.

30 But many that are first shall be last; and the last shall be first.

The context here is heavenly position/reward for the 12 apostles.  Those 12 would have a very prominent position in Heaven.  And “everyone” else who works hard for God shall receive a 100 fold reward and eternal life in Heaven!  Many of those at this time in the dispensation of Grace will be “behind” those near the end of the dispensation (also, Jews vs Gentiles)(Paul was least and last of the apostles, but will be very prominent in Heaven).
Why stand ye idle?!

