PASTORAL LEADERSHIP

     Everyone loves a good leader.  For, everyone needs a leader.  And, everyone has a leader.  All successful organizations have a leader (military, government, corporations, societies, etc.).  When there is more than one person involved you need a leader.  Leadership is so pervasive and so important.  

     The most important organization on earth is the Lord’s churches.  Christ died for the church.  God gave gifts to the churches….pastors.   Pastors are the leaders of this most important organization.  Leadership within the church is key to the church’s success.   Without good leadership the war is lost, the game ends in defeat, the company folds, the family dissolves, and the church dies.  Oh how we need good leaders as pastors and pastors as good leaders!

     Bad leadership prevails among todays religious assemblies.  These “leaders” are leading their innocent sheep into transgressions (Jer 2:8), they are brutish towards them (Jer 10:21), they trodden them under foot

(Jer 12:10), and they destroy and scatter these precious ewes (Jer 23:1).  These leaders need to heed Jeremiah’s call that “I have not hastened from being a pastor to follow thee”.  All leaders follow some other leader.  No one is without a guide.  “The LORD is my shepherd; I shall not want”.  May our pastors look to their Chief Pastor as their one and only leader so they can take tender care of HIS sheep (Isa 40:11,49:9-10)!

     Leaders of the Lord’s churches need to dress the part.  The shepherd had a mantle of sheepskin with fleece (Jer 43:12), a leather bag for food (1Sam 17:40), a sling and a staff to ward off foes (Zech 11:7), and had towers built to spy a foe afar off in order to guard the flock (2Chron 26:10,27:4).  The shepherd is not concerned with himself but is very concerned with the sheep.  For, his whole livelyhood is there before him in the pasture.  He dare not neglect them nor mistreat them.  He must be prepared for the task that is before him; keeping watch over, feeding, guiding, helping, seeking, calling, protecting, loving these tender little sheep that the Chief Shepherd has given him stewardship over.  Our pastors need to get out of their business suits, tuxes, sporting outfits, glitter and gold, and put on the sheepskin with a bag, a sling, and a staff.

     A church without leadership is not a church, for the assembly must have more than just a meeting place and time….it needs a purpose and some to guide to that purpose and to keep order.  The first gift God gave to the church was a leader (Eph 4:11).  The leader of a true New Testament church has many titles as found in scripture:  Angel (Rev 1:20), Bishop (1Tim 3:1), Elder (1Tim 5:17),  Messenger (2Cor 8:23), Minister (2Cor 6:4, Rom 5:16), Preacher (1Tim 2:7), Shepherd (Jer 23:4), and Teacher (Eph 4:11).  All these titles show the charactoristics of a good church leader.

     A church leader (referred to from now on as a pastor) is to be like an angel.  He is to be holy, helping, and protecting.  He is to be in the prescence of God and receive the instructions and then deliver them to the church.  An angel is a beautiful creature that shows the image of the glorious God.  The pastor must show forth God’s glory and be His messenger of truth.  

     The church needs a pastor that is an overseer, or bishop.  He is to observe all the flock and to see that they are protected and in the place they should be.  This pastor will spend night and day being concerned for his sheep and will never let them be neglected.  He must be above them spiritually so he can see them properly, i.e. a good vantage point.  Overseeing requires very accurate vision and the pastor needs to keep his eyes in good health.  

     Rulers (elders) often carry a bad connotation in the name, but the pastor must insist on being a ruler.  Often times the pastor wants to lead without ruling.  Rules have to be carried out (i.e. the rules in the Bible), thus a ruler is needed.  Everything is to be done decently and in order in God’s church.  An elder is to be looked up to with respect and should expect it.  Shyness and timidness do not belong with a leader.  He is to expect the people to remember and to obey them that have the rule over them.  Also, a pastor must rule his own home well, too.  No wishy-washy applicants need apply here.

      Oh, how a church needs a messenger from God and not just a man that fills the pulpit.  Anyone can stand behind the pulpit and give 3 points and a poem.  But, a leader will have a message for his people and that message will be pertinant and powerful.  A messenger of God needs to first get the message, and this is where most fail.  It may take hours or even days of prayer and reflection before the jewel comes to found amongst all the dirt and rock.  Pastors need a message from on high that will help lead the people closer to God.

     Before one can be a leader they must be a servant.  The word minister means servant.  Why do most pastors love to be a ruler and overseer but never concentrate much on being a servant.  They are to lead by example, and what better example is there for a Christian than to be a servant.  The pastor is to minister to the needs of his flock and to be at their spiritual disposal.

     The focal point of any church service is the preaching.  And, there is no more an important area to lead in than as a preacher.  A pastor cannot become weak doctrinally nor on his convictions but must stand apart and above all others in his church as a leader in preaching God’s Word.  This is the very food that the sheep need, and a lack of leading in the feeding will produce sheep in needing.   Don’t be a follower of a preacher or a group, but stand immovable on God’s Word.

     The wandering sheep so desperately need someone to lead them through the pastures of life… a shepherd.   The pastor is to lead the flock of God with patience, love, carefulness, and concern.  Every sheep must be accounted for and every sheep must be fed.  No one can slip away without notice.  The crook of the staff is to nudge them into the paths of righteousness.  If the pastor is leading well then there should be no want (Ps 23).

     A good leader of the flock must be a teacher, too.  The pastor teaches others to one day become a leader.  Leaders do not just hatch, but are molded from the dirt to a powerful, chosen vessel.  Patience must be everpresent with the often stubborn moving sheep.  Oh, to have men that will one day be pastors that are apt to teach.  

     The pastor has numerous aspects of his life and his ministry that he needs to show leadership in.   The development of leadership skills in all these areas is quite the challenge.     The pastor needs to lead with those he has relationships with:  wife, children, church members, staff, friends, prospects, and acquantances.   He must be sure to maintain a certain level of respect here but balance it with care, love and openness of communication.  Never must the pastor take advantage of a relationship….exercising lordship over.  His foremost relationship is with his leader, Jesus Christ.  Busy yes, but he must “come apart and rest for a while” (Mk 6:30).  Getting alone with God will do the most for preparing the pastor to have good leadership skills with those he has developed relationships with.  Most of all failings in the ministry happen because of a poor devotional relationship with a pastor and his Lord.

     The pastor’s church members are the most challenging to show leadership with.  He is to heed, lead, and feed them.  There may be 10 or 10,000.  There may be mostly women, or mostly youth.  The pastor needs to be prepared to lead all ages, numbers, personalities, tempers, talents, and intellects.  Pursuing his people is a constant area of leadership here.  Just like a shepherd is always going after straying or lost sheep so must the pastor do the same for his flock (Ezek 34).  He must pursue in evangelism to make full proof of his ministry (2Tim 4:5).  He must pursue with godly edification which is in faith (1Tim 1:4).  And he needs to pursue through personal examination by being diligent to know the state of his flock, looking well to the herd (Prov 27:23).  Also, without ceasing, the pastor must pray for his church members in order to lead effectively.  He can try to lead all he wants, but must speak to the master leader if he is to be a success.  He is to pray for his people in his normal devotions, thanking God upon every remembrance of them (Phil 1:3).  Praying for the preparation of his people is key so that they will rise up to take on more responsibility thus freeing up the pastor for prayer and the ministry of the word (Act 6:4)…and, of course, leadership.  And, he must pray in person with them so they know he is a leader that cares for them and wants to lead them in the best things and ways.  The main “business” of the pastor is his preaching, and this is key for leading the people in paths of righteousness.  The Word of God must be preached or else the leading is down the wrong path (2Tim 4:1).  Also, the whole counsel of God is to be preached so that leadership is down the whole path, not just part of it (Act 20:28).  He must be preparing by using the right book, covering the basics, and keeping a good balance.  His presentation must be believable, be edifying the building, not borrowing too much from others, and definitely not boring.  Through all his preaching, as a leader he must persevere in battles, burdens, beatings, and even the blessings.  The leader must just simply “preach the word”.  A good leader will protect those he is leading.  The pastor is to protect them from wolves which will be within the flock at times, not sparing it (Act 20:29).  He must not flee the flock but feed it and heed it (John 10:11).   Winds of false doctrine will come carrying the people about (Eph 4:14).  Protect by taking heed to yourself and the doctrine, and holding fast the faithful word, pastor (Tit 1:9).  The pastor must use rebuking, warning, instructing in protecting his flock from wickedness that is surrounding them on every side in this world (Ezek 3:20, 1Tim 5:20, 2Tim 2:25).   The pastor can’t just be looking outside the flock, but needs to focus also on the flock itself and protect each sheep from suffering wounds from another.  These wounds often are criticism, jealousy, and gossip.  The sum of the pastor’s leadership of his flock is in the form of a parent.  The parent provides, prepares, corrects, and loves his children.  

     The most dangerous blow to the pastor’s leadership is the presence of personal problems with the pastor himself.  A pastor must carefully examen his motives for what he is doing.  Pride is at the top of the list of the seven things God hates, and should be one a pastor hates, too.  Pride is simply acting independent of God and lifting oneself up.  Pride will be leading to a great fall and sure destruction of the pastor (Prov 16:18).  Pride begins with accepting praise, especially in compliments of his preaching ability.  Pride can be prevented by just “washing a few feet” (John 13:13).  Jealousy  can easily occur through leading the flock by wanting the attention and affections of them all for oneself.  Jealousy is the result of pride, as seen in Saul (1Sam 18:5+).  The worst part of jealousy is that it can ruin relationships and results.  The leader must guard against improper ambitions and realize that apart from God he can do nothing (John 15:5).  The effective leader as a pastor must remember that the pastorate is not a profession but a calling.  Professionalism is rank among pastors today.  Every aspect of their ministry is conformed to current business schemes and practices essentially removing the hand of God from it.  Often times the pastor will feel he has mastered the ministry and needs to move to the next level by applying these unsound practices.  Oh leader, by careful about becoming over familiar with holy things, too secure with your salary and “job”, and dependent upon your own personality to win friends and influence people.  

     The pastor’s motivation in the ministry is paramount to his continuing steadfast as an effective leader for God’s people.  Laziness can quickly set in as he realizes that he has no time clock, no boss, no schedule, and is getting comfortable in his position.  He must always push himself to be a better leader, rising early, planning ahead, being diligent in his work, and simply reflecting on the Lord’s soon return.  The psalmist aply describes the problem of loneliness for the pastor in the statement  “I looked on my right hand, and beheld, but there was no man that would know me:  refuge failed me; no man cared for my soul” (Ps 142:4).  The pastor soon finds that there is noone to be intimate with, he begins to feel isolated apart from his congregation.  As he  takes a hard stand on “tough” issues in the Bible, as a good leader should, he will find himself even further alienated from his flock.  The only cure for loneliness in these situations is to run to your best friend, Jesus.  Though, it is also very advisable to have intimate communication with your wife and to be able to take counsel with another pastor when needed.  

     The most publicized reason for a leader being “destroyed” is the one of bad morals.  Pride, jealousy, laziness, and loneliness will all hinder his leadership greatly, but a morals problem will end it!  A bishop must then be blameless.  Women must be very carefully dealt with in the church and only when the pastor’s wife is with him.  The “strange woman” in secret has broken many a man.  Today’s wealth of temptations is no match for mere man, thus, today’s leader must cling hold of his God and his wife.  Even the seemingly sincere woman can slowly change a pastor’s heart.  He must purpose in his heart not to defile himself (Dan 1:8), to flee youthful lusts (2Tim 2:22), to leave his garment behind if necessary (Gen 39:12), to make no provision for the flesh (Rom 13:14), and to, above all, abstain from all appearance of evil (1Thes 5:22).  Wealth is another great potential destroyer for today’s leader.  Though, most pastors are anything but wealthy, still it has happen to some that as the salary increased so did their complacency.  Careful financial accountability is important for protecting from accusations from others that could destroy the pastor’s integrity.  Lastly, simply stated, “wine is a mocker and strong drink is raging, he that is deceived thereby is not wise.  An intoxicated leader will lead all into a pit.

     The dictionary has a lot to say about leadership.  A pastor would do well to take heed to this.  One who guides others:  through the dangers, toils, and snares.  One who conducts:  the church train down the straight and narrow tracks of doctrine and right living.  One who directs in action:  the symphony of souls to make the music of praise and thanksgiving to the Lord through glad service in the church.  One who commands:  the army infantry heading towards in battle to the enemy’s camp to knock down the gates of hell and set sinners free.  One who is in first place:  ahead of all the others in spirituality and wisdom.  One who takes precedence:  over the common man’s intuition and thought on the Bible.  One who controls:  the flow and direction of the human energies running through the pipes of the pillar and ground of the truth.  One who causes others to go on a certain course:  that heads towards the mark, the high calling of Jesus Christ.  One who compels:  to keep all going, not allowing quitting.  One who goes before:  clears the way of obstacles, problems, danger, and makes the path smooth and easy.  One who surpasses:  far beyond the expectations of those following, and keeps raising the bar for more and more effort.  There is much more to say on leadership, however, let it suffice to say, that what has been said here is enough to keep any pastor on his knees begging God for help in the area of leadership.
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